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St Joseph County Livestock Association Meeting Minutes 

October 21st, 2025 

1. Call meeting to order – Meeting called to order by President Steve Trattles at 6:05 p.m. Attendance: Steve 

Trattles, Angie Landis, Diana Yeager, Ryan Waltke, Emily Redmond, Bill Prichard, Kevin Yeager and 4-H Program 

Coordinator Kayla Mitchell. 

2. Additions to agenda - none 

3. Public Comment - none 

4. Secretary Report & Correspondence – Motion to approve Secretary report by Kevin and seconded by Ryan. 

Motion carried. 

5. Treasurers Report 

A. Motion by Kevin to approve and put on record treasurers report. Seconded by Ryan. Motion Carried. 

B. Steve made a motion, Diana seconded to pay $122.95 out of the rabbit fund and $866.72 out of the 

commission fund to repay Emily for rabbit barn supplies. Motion carried. 

C. Kevin made a motion, seconded by Ryan to give JL Milling their commission back. Motion carried. 

D. Kevin made a motion, Ryan seconded to donate set amount of $225.00 to Youth Council. Motion 

Carried. 

E. Emily made a motion, seconded by Bill to clear up balance of Gallon of Milk. Motion Carried. 

F. Auction Collection/Outstanding Bills- 3 people still owe money for 2024 

6. Old Business 

A. Herdsmanship- 8 clubs, 3 places. Small, Medium, Large. 

7. New Business 

A. Fair Concerns changes/updates- Will be addressed at January 2026 workshop. 

B. Fair check in- Seemed to go well. 

C. Skill-A-Thon- will be addressed at January 2026 workshop. 

D. Auction (Auctioneer, Ringmen, Bank)- Had to have fill in ringmen, went well. Talked about what will be 

needed for Fair 2026. 

E. Early Release/Loadout- Animals can be released Saturday night unless species superintendent says 

otherwise. 

F. Post Fair Meeting- November 13th 2025 6:30 PM @ ISD 

G. Kayla Updates- Leader Donor Banquet Tuesday November 18th 2025 6:00PM at Centreville Elementary. 

Need teen helpers for banquet. All returning 4-H members to be signed up by December 21st 2025. 

H. Motion made by Diana, 2nd by Ryan to adjourn the meeting. Motion Carried. 
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I. Next Meeting - December 10, 2025 6:00 p.m. 

8. Adjournment – Meeting was adjourned at 9:10 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    


